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four expansion positions you folks are requesting
and this equipment is going to be utilized by them
to service the various departments that are
identified within the justification portion of the

budget details?

MR. REGAN: Mr. Chair, if I may, I -- I believe, if I

understand your question correctly, you're asking
whether or not this -- these requests for
expansion -- this request -- these requests for
computer equipment that would cover expansion
positions are -- are these requests related to the

four EPs that were -- we're requesting for MIS?

CHAIR KANE: That is the question.

MR. VERKERKE: It's -- Mr. Chair, it's been our practice

to put the funding for computer equipment for
expansion positions in all other departments in the
MIS budget because we can achieve economies of scale
in purchasing. And if a particular need of a
department turns out to be slightly higher than the
amount allocated, we can usually help out within the
flexibilities of our budget.

So, if I understand you correct -- your
answer correctly, indeed, it has been our practice
and, to my knowledge, it will continue to be our

intent to place the funding associated with those
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positions approved in this process in the MIS

budget.

CHAIR KANE: Okay. So, the short answer is no.
MR. VERKERKE: I'm not sure if I understand the question.

CHAIR KANE: Okay. The question is is the expansion

equipment that's being cited at -- in the

justification portions on Page 11, 12 and 13 of

Section 9 -- and forgive me, yeah, Mr. Hokama, I'm
just -- again, I'm just trying to get from the
department.

On 9-11, Department of Corporation Counsel,
computer eguipment, expansion positions, are these
pieces of equipment directly related to the four
expansions that you folks -- the personnel within
vour department that's being requested?

And if not, then what I'd prefer -- because
this shows a change -- that the department can
provide written response to your question,

Mr. Hokama, on our meeting that's coming up on
March 31st which we basically dedicated that time
for that type of discussion.

If you're prepared to respond, please.

MR. VERKERKE: Indeed, I misunderstood your question. The

listing here is not tied directly to the four

expansion positions we're talking about. It relates
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to all the other expansion positions throughout the
County.

KANE: Okay. Mr. Hokama, if -- if the Chair's
preference, again, would be to take that information
and have them be prepared to respond to the
questions in detail. If you have any -- if you'd
like to expound on the questions, please feel free.
We'll go ahead and forward it and make sure they can
respond.

Because, again, today the department under
the direction of -~ of your Chair and the staff to
them was to be prepared to respond to the EP counts
for this afternoon specific to the department. So,
I'd like to provide them an opportunity to prepare

for responses that you may have to -- as questions.

VICE-CHAIR HOKAMA: No, I -- I have no problems with

allowing the department to go and have the ability
to prepare the best response possible. It's just
that I'm not used to to having department’'s requests
broken up and placed in different parts of the
budget under different jurisdictions.

You know, if it's a Fire request, one, and
they're asking for X position for this and this is
where it pays to support that position is one PC,

this, this, this and this is the cost of this one
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expansion position, it's easier for how my brain
works, Chairman.

Okay. And, again, all of us work at
different levels. Unless, you know, we find how it
ties in to this portion with the other department's
requests, it may not be that easy to come up with
the various conclusions or decisions.

So, I -- one, I wanted to ask that question;
but thank you for asking whether or not that four
expansion had any impact or connection to these
various department's requests.

I would say I am more than happy to hear from
Mr. Verkerke about economies of scale in purchasing.
And that is why we are part of the western region's
purchasing agreement as well as part of the -- as
part of NACO, we have the purchasing power of a
national organization through our corporate premier
members, whether it be the Dells or the IBMs or
others that -- because of their membership to our
organization provides us with economies of scale
purchases, whether it be in software or hardware.

I can wait then for the specific things
unless, Mr. Verkerke, you can tell us is there
something new in the type of software that you have

in this expansion things very quickly this
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afternoon?

MR. VERKERKE: Mr. Chair?

CHAIR KANE: Mr. Verkerke.

MR. VERKERKE: I believe that, as proposed in the budget,
these would be standard -- County standard desktop
PCs with County standard desktop applications on it,
nothing out of the ordinary.

VICE-CHAIR HOKAMA: Okay. One quick one -- and, again, I
believe when Chairman Kane brings up Office of the
Mayor -- on Page 9-12 under Department of Parks you
have a PC system with an HR payroll
system/justification.

This has nothing to do with the HR payroll
system that we've paid big money for that I am
assuming is fully implemented and operating at this
time? That's part of it or this is something
separate?

MR. VERKERKE: I believe the -- the HR payroll system note
there is part of the justification of where that PC
is needed, not because it's a part of the system;
but it allows Parks and Recreation staff out in
the -- in the districts to access the system.

VICE-CHAIR HOKAMA: Okay. Well, I'm glad that you
answered that question then -- that way then,

Mr . Verkerke.
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Okay. Chairman, then I'm done for this

portion of the department's review. Thank you.

CHAIR KANE: Okay. Thank you. And I will reiterate to

Mr. Regan, if you can, please be prepared to respond
to the point that Mr. Hokama has pointed out for the
31lst meeting. Thank you.

Okay. Ms. Anderson.

COUNCILMEMBER ANDERSON: Thanks, Mr. Chairman. I'm just

wondering if -- it seems that the GroupWise function
of MIS is down a lot lately and that there's
difficulty getting e-mails -- I mean, oftentimes
it's a day or, many times, days before an e-mail
that's been sent is received. 2And I'm wondering if
these vacancies have anything to do with that and if

these expansion positions will help cure that.

CHAIR KANE: Okay. Question to you, Mr. Verkerke.

MR. VERKERKE: Mr. Chair, the vacancies that we have now,

indeed, would have something to do with that. If --
if we were able to successfully f£ill all those, we
would have enough staff to have somebody much more
focused on maintaining that system.

Right now we're spread awfully thin. And
part of the reason for the expansion positions in
the current budget under requests for more expansion

positions next year is to remedy the problem where
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we have a few people trying to maintain a lot of
diverse systems.

Under the vacancy that you see for LAN
support specifically in the Fiscal '05 budget, that
position would have a key role to play in making
sure that it's -- the system becomes more stable.

We had some problems with the GroupWise
system this last weekend that illustrates a point of
redundancy that the main person that is responsible
for supporting that happened to be at a conference
on the Mainland.

So, people that have peripheral knowledge of
the system scrambled to try and resolve it; and it
took a couple of days. This was actually an unusual
problem that we ran into.

And so, with calling to the Mainland and
dealing with the time difference and trying to do as
much troubleshooting and going through a process of
elimination with not as much skill and knowledge as
we would like to have had caused it to take longer
than we would have liked.

So, we're an organization that -- that is, as
I said, stretched. We are expected to maintain a
wide range of systems requiring a wide range of

skills. aAnd it's -- it's very difficult to ask
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always the same people to step up to the plate and
take on additional responsibilities.

So, I'm a little bit concerned with some of
the comments I've heard today that if you -- if you
can't fill them as quickly as you would like to this
yvear, maybe we don't need to quite provide all these
positions next year.

It -- it's a reflection of the variety of
skills and responsibilities that we have to be able
to perform and bring to the table here. And a lot
of that will require in-house training. So, the
longer we are kept from starting that in-house
training, the longer it will take us to perform the
support to all these decisions to the level that

everybody expects us to do.

CHAIR KANE: Ms. Anderson?

COUNCILMEMBER ANDERSON: Thank you, Mr. Chair. And thanks

for that. I appreciate the honesty because, you
know, we -- we're a very large corporate entity
here. And the instant messaging service that we
depend on for communication, I believe, is very
critical in operating the business of this
corporation. And many times it's very
time-sensitive information that's being distributed

because, as you know, we have time deadlines all the
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time, critical time deadlines.

So, I'm hoping, Mr. Chair, that maybe we can
solve this problem so that it's not an ongoing
problem like it seems to be. And hopefully -- just
because the primary person is on vacation or,
rather, off island, we can find a way to have some
backup or support system so that, you know, the
whole County's communication system doesn't sit at a
standstill because of some problem.

That's just my comment. Thank you.

CHAIR KANE: Thank you, Ms. Anderson. Any further
discussion, ma'am -- Members, in this area?

Mr. Hokama?

VICE-CHAIR HOKAMA: Just one, Chairman. And, again, 1if
yvou feel this should be more when we do CIP or what,
my -- my question to the department and Mr. Verkerke
in particular is any of the four expansion requests
of your specific department impacts any of the CIP
requests or has an association with any of the CIP
requests?

MR. VERKERKE: I'm not in a --

VICE-CHAIR HOKAMA: I'll give you the -- I'll give you
the -- you have -- you have -- four EP requests of
our expansion. In the capital improvements budget

there is a request for MIS improvements. So, is
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MR. VERKERKE: Oh, I'm sorry. No, it's not. The
improvements that we're asking for are strictly to
the facility, the computer room itself.

As you can imagine, we've outgrown that
facility by many factors over the years.

VICE-CHAIR HOKAMA: Yeah, I --

MR. VERKERKE: And so, we need to fix that. We need to
fix that.

But these people -- the expansion positions
that we're asking for are not tied into the effort
of improving it, nor would they be located in the
computer room.

VICE-CHAIR HOKAMA: Okay.

MR. VERKERKE: They would be responsible for staff.

VICE-CHAIR HOKAMA: And this was -- I wanted to know if
there's an association to CIP and expansion. Thank
you.

Thank you, Chairman.

CHAIR KANE: Okay. Mr. Hokama. Any further questions or
discussion?

The Chair has one question for you,

Mr. Regan. I know in your funding justification
regarding the eight months for the funding portion

of your request -- and Member Tavares cited this
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earlier regarding the -- and your comments are based
on historical experience.

The Chair's perception is that lately -- and
especially with the discussion that we had in the
fourth quarter on vacancy over 90 days and the
realization that we have a lot ofivacancies, the
perception is, including some information given
today, that historical experience is changing in
that it's taking us longer to recruit.

And so, do we need to look at this? Because

right now -- you know, the Chair's not going to be
ashamed to say it. If it's six months, it should be
six months. It's a date certain on hiring. You

already are back as far as hiring for existing year.
You've been provided expansions -- I think last year
is one of the greatest expansion years of this
County's history. And you still have -- are far
behind in fulfilling those expansions and we're here
again talking about overall 58 more expansion
positions.

Help me understand this historical
experience. And it seems simple to fall back on
that, but right now it doesn't seem like what's
actually occurring doesn't -- 1s not consistent with

what you are stating.
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MR. REGAN: Thank you, Chair.
CHAIR KANE: Can you provide comment?

MR. REGAN: Sure, certainly. I appreciate the opportunity

to provide comment on that.

This year's recruitment -- Department of
Personnel Services was extremely involved in the HR
payroll project and, in particular, the human
resources side of the project itself. And they
devoted a lot of their resources to ensuring that
the HR pay -- their ﬁortion of the HR payroll
project moved forward in a timely manner.

So, that really had an impact, I feel, on our
overall ability to move the process forward in a --
in a more expedited manner to meet our historical
experience of about four months.

With that said, they're -- they have
essentially reverted back to how they were operating
prior to taking on the HR payroll project with their
DPS staff that is assigned out to the various
departments.

So, with that said, I feel that, you know,
DPS -- I feel that our estimates are relatively
accurate based on their completion of their portion
of the HR payroll project.

So, I think the four months estimate is a
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reasonable one based on that, based on what has
happened in prior year's experiences. And that's
really what I was perhaps talking more about when I
mentioned -- when I put that in this was that the
historical experience in eliminating this outlying
yvear which -- that's what this really was.

This is not something that's normal. We do
not go about having an HR payroll project that sucks
up all the resources on an annual basis. I mean,
this is something that, you know, happens once
perhaps every ten years or sO. I'm not sure.

But it was definitely an exception and not
the rule. 2and I would hope that that's the case;
but that's why I'm saying in this funding
justification, that we feel that the four months is
a reasonable expectation.

I hope that answers your question, Chair.
KANE: Thank you, Director.

Any further questions or comments? The
Chair's intention, if there are no further questions
or comments, we can go ahead and adjourn for this
afternoon and start early on our long weekend and
getting into our Easter break, Members, and then
being ready to rock and roll Monday on the Island of

Molokai.
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Members, any final comments or --

COUNCILMEMBER PONTANILLA: I got one.

CHAIR

KANE: Okay. Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Thank you. Your last comment,

CHAIR

Chair, was a pretty good one because when you look
at the total number of expansion that has been
requested and the moneys in regards to those
expansion and if we were to go, rather than eight,
to six or even four, you know, you're looking at a
savings probably $800,000. That's a quite a bit of
dollars.

KANE: Yeah, on top of what hasn't been filled and
the moneys that were appropriated and that going
either to other uses in between the categories A, B
and C or being shown as carryover which you have a
healthy carryover being represented from last year
to this vear.

So, any final comments, Members? Hearing
none, the Chair's -- just some closing comments.
And I know Mr. Verkerke expressed his concerns about
comments made. And so, I'd just like to share that
as a body looking at an overall budget of $400 plus
million and because we are in good times and we're
rolling in the dough, as some people may say, that

doesn't mean that we shy away from being fiscally
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conservative in our approach to our budget.

So, we're merely asking the tough questions
and, I think, trying out scenarios of fiscal -- of
fiscal conservativeness so that we can show that
we're being responsible in our decisions.

So, again, it's not meant -- there's no
conclusions being drawn today. We've got a long way
to go. 1It's early. And I think each of us will
give a fair review on each and every request that's
been made in this proposal.

So, Mr. Verkerke, I appreciate your comments.
And I think the body recognizes the importance to
your division of this request.

On a general note, Members, the Chair
appreciates your understanding in the Chair's
attempt to provide as much flexibility as possible
regarding the question -- the lines of questions
that are being asked. And I'd just ask that you
folks provide the Chair with as much flexibility to
keep this process moving.

And if there are any concerns, then the Chair
would be more than happy to have a discussion with
you regarding any concerns regarding how we're
running the meetings; but, again, the attempt is to

keep moving forward.
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And with that, Members, the Chair is going to
thank Director Regan, Ms. Morrison, Budget Director.
Mr. Verkerke, thank vyou for being here.

Ms. Morrison, any further comments before we
close for the weekend and start up next week?

MS. MORRISON: Thank you, Mr. Chair. Yes, I do have one
final comment; and that is root for the Red Raiders.
They're playing tonight and have a good weekend.

CHAIR KANE: Who's that, Texas Tech?

MS. MORRISON: Texas Tech.

CHAIR KANE: Bobby Knight.

MS. MORRISON: Except for him.

CHATR KANE: Except for him. Sorry. It's a package deal.
All right, Members, any -- again, any final

comments, Members, before the Chair adjourns?

COUNCIL MEMBERS VOICED NO OBJECTIONS. (Exdused: RC)

ACTION: DEFER pending further discussion.

CHAIR KANE: Hearing none, thank you very much, Members,
for your participation. Have a safe weekend. Happy

Easter to all of you, and we'll see you Monday on

Molokai.

This meeting is adjourned. (Gavel)
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ADJOURN: 3:35 p.m.
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